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October 30, 2013

Meeting Participants: Barbara Birman, Rob Boye, Dan Bullara, Cindy Dahl, Todd Dahl, Heather Goin, Darin Pust, and Kevin Wilson.
1. Discussion of Strengths of current programs at DHS
a. Class size (25:1).
b. Strong ELT.
c. Diverse Population and Staff.
d. Guide Groups – personal connections with students.
e. Synergy – instantaneous communication via WEB.

2. Discussion of Weaknesses
a. Low SES, poverty.
b. Staff involvement in extracurricular activities.
c. Community Services opportunities and how its communicated to students.
d. Connections to the community.
e. OAKS Scores.

3. Possible goals to address strengths and weaknesses
a. Graduation Rates.
b. School Culture.
c. Community Connections.
d. Specific Goals and Objectives to be addressed at next meeting.

4. Other Business
a. Next meeting is scheduled on the day before Thanksgiving. The group agreed to move the meeting to November 20, 2013 at 5:00 PM.

5. Adjourn
