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November 20, 2013

Meeting Participants: Rob Boye, Dan Bullara, Cindy Dahl, Todd Dahl, Heather Goin, Nate Goin, Gus Goin, Caleb Constantin, Alex Averett, and Kevin Wilson.
1. Survey Data Review
a. Discussion of community survey results.
b. Review of current programs survey considered valuable.
c. Review of identified results posing greater challenges.

2. Review Goals and Objectives
a. To increase our cohort graduation rate carry over from last year).
b. To make connections between the school and community.
c. Discussed discontinuing goal related to Bullying (Goal achieved).
d. Discussed adding a goal around school achievement and improved test scores (Getting ready for the Common Core State Standards).

3. Other Business
a. A brief discussion was held regarding ELT time if students don’t need ELT (possible survey).
b. Next meeting is scheduled on during Christmas Break. The group agreed to move the meeting to January 8, 2014 at 5:00 PM.

4. Adjourn
