Concordia University - Portland

College of Education

Initial Administrator License: Final Assessment of Initial Administrative Competencies Checklist (FAIACC)

Candidate:  Kevin Wilson                                                            CU Advisor (practicum):  Christine Nichols                                                     CU Academic Advisor:  Robert Espenel
License Authorization (K-3) ECE/ELE (practicum site) Brockway Elementary                                 ML or HS (practicum site) Douglas High School
Scoring Key: 

6
This score is reserved for exemplary work in meeting a criterion.   A score of 6 signifies work that is both exceptional and memorable.

5
This score is for strong work in meeting a criterion.  A 5 indicates that the candidate has exceeded the minimum standard in an area.

4
This score is for proficient work and is the minimum for meeting a standard.  A 4 indicates that the candidate has satisfied a criterion at an acceptable level.

3
This score is for developing work and indicates that a candidate has not satisfied a criterion at an acceptable level to show competency.

2
This score is for emerging work and indicates that the work is superficial, fragmented or incomplete and clearly does not demonstrate an acceptable level of competence in an area.

1
This score is for beginning work which would not be considered acceptable even at an undergraduate level for pre-service teachers.  If there is no evidence that a criterion has been addressed, it will also receive a score of 1.

All criteria must meet a level of 4 or above to be recommended for the Initial Administrator License

	PREASSESSMENT of Initial Administrative Competencies
(Date:09/25/2013      )
	Initial Competencies 

(OAR 584-080-0251)
	MIDTERM ASSESSMENT of Initial Administrative Competencies 
(Date:07/25/2014      )
	FINAL ASSESSMENT of Initial Administrative Competencies 
(Date:10/15/2014      )

	1           2   (       3           4           5          6
	(1) Visionary Leadership: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by facilitating the development, articulation, implementation, and stewardship of a school or district vision of learning supported by the school community. 
	1           2          3    x       4           5          6
	1           2          3           4    x       5          6

	Remarks:  My “bigger picture” thoughts have led me to visionary thoughts involving all members of the school community.  I have much room to grow in this area as I gain knowledge of the community, skills to implement strategy, and develop steadfast stewardship.
	1. 
	Documentation: I have enjoyed growth as a visionary leader that understands important facets of education that allow for the improvement of learning and achievement. Constantly developing as professionals is paramount.  A continual thirst for knowledge and understanding of not just content but also of behavior allows for visionary growth.
	Documentation:  The holistic safety of all members of the school community initiates all learning.  Visionary leadership is constant change and growth; facilitated by a complete awareness of tendencies, habits, and norms of the students, teachers, parents, and community members.  Visionary leadership extends itself to every corner of every school in the district.  

	1           2    (      3           4           5          6
	(2) Instructional Improvement: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning, and designing comprehensive professional growth plans for staff.
	1           2          3      x     4           5          6
	1           2          3           4      x     5          6

	Remarks:  I am aware of cultural and learning diversities.  Knowledge is not power, applied knowledge is power.  I feel like these words are a strong description of my need for improvement in this competency. 

	2. 
	Documentation: Instructional improvement comes with time and experience. Having the knowledge, ability, and cultural competence to improve learning and achievement comes from understanding the needs/weaknesses of teachers and giving them necessary care and support.
	Documentation: Delegation is key for this competency.  Instructional improvement lies within the powers of teachers.  Promote a positive school culture!  Direct teachers into effective instructional programs and student learning using best practices, support and encourage the constant, consistent development of professional growth.


Candidate:  Kevin Wilson
	PREASSESSMENT of Advanced Administrative Competencies
	Initial Administrative Competencies 

(OAR 584-080-0251)
	MIDTERM ASSESSMENT of Advanced Administrative Competencies
	FINAL ASSESSMENT of Advanced Administrative  Competencies

	1           2          3     (      4           5          6
	(3) Effective Management: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment
	1           2          3      x     4          5          6
	1           2          3           4     x      5          6

	Remarks: Good leadership goes a long ways with becoming a master of this skill.  My strength in this competency involves the management of human resources.  I hope to gain valuable insight in the skills, knowledge, and attributes of finances and hope to gain experience in my practicum in working with someone adept in this area.  The re-tooling of our schools on economic restraints further solidifies my desire to experience and learn.

	3. 
	Documentation:  Continuing to learn and grow about the finances that are the reality of operating the business of education.  The needs of the organization, operations, and resources all must be met accordingly.  There is so much to learn regarding true knowledge of the efficient, effective use of operations and resources.
	Documentation:  Differentiated day to day interaction with human resources promotes a safe, efficient, and effective learning environment. Striving for technical precision in the execution of everyone’s “daily rituals” promotes an effective learning environment.  Promote the power of everyone, be positive! Discover what is truly important specifically for your district and invest in that!  What is important NOW?  In the future?

	    1          2          3      x     4          5           6
	(4) Inclusive Practice: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources in order to demonstrate and promote ethical standards of democracy, equity, diversity, and excellence, and to promote communication among diverse groups.
	1           2          3     x      4           5          6
	1           2          3           4    x       5          6

	Remarks: I am learning that communication can be effective in a variety of arenas.  Skills are improving.  I hope to gain an overall representation that screams “ethical standards of democracy, equity, diversity, and excellence”.  Specifically I would hope to learn and experience programs that are available for implementation in this competency. 
	4. 
	Documentation:  The promotion of communication among diverse groups is something that I am still learning.  I entertain thoughts naturally but still lack the character at being proficient at consistently promoting that communication.  The promotion of democracy, equity, diversity, and excellence is a byproduct of the process of daily operations.  It is not something you do, it is something you are.
	Documentation:  Collaboration with families and other community members is a strategic necessity that crosses many paths including socio-political context and ethical leadership.  Responding to diverse community interests and needs and mobilizing community resources is the necessity that provides our students the true support that they deserve.  Inclusive practice is the appreciation of “what’s best for kids” and “being concerned with getting it right” rather than the concern of “being right”.

	1           2     (     3           4           5          6
	(5) Ethical Leadership: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by acting with integrity, fairly, and in an ethical manner. 
	1           2          3      x     4           5          6
	1           2          3           4     x      5          6

	Remarks:  A 2 is evident.  The demonstration of honest and consistent behaviors for the rights of others is evident in my actions.  I would like to grow in the awareness of my ability to combine impartiality, sensitivity to student diversity, and ethical considerations in interactions with others.  I would like to gain experience in forecasting situations where my “modeling of behavior” has a positive impact in the representation of the school community.  I hope to gain the skills, knowledge, and attributes in a way that my every interaction exudes the highest qualities in this competency.  I look forward to the documentation of instances where these skills are realized.
	5. 
	Documentation:  I am understanding that every decision made is recorded, processed, and then computed.  After that computation the decision is stored in the memory bank on a continuum of effectiveness.  What determines effectiveness is integrity, fairness, and ethics.  Yes, it really does matter that much.
	Documentation:  There are no “little” decisions an administrator makes.  Integrity, fairness, and ethics must be accounted for at all times in the administrative role.  This practicum experience has allowed me knowledge in the realm of ethical leadership.  It is paramount to understand the systems in place that drives ethical decision-making.  Policy and procedures should be followed.  If you are finding reasons to not follow them, you better change them.  I hope to feed myself with continual professional development in the arena that is ethical leadership.


	PREASSESSMENT of Advanced Administrative Competencies
	Initial Administrative Competencies 

(OAR 584-080-0251)
	MIDTERM ASSESSMENT of Advanced Administrative Competencies
	FINAL ASSESSMENT of Advanced Administrative  Competencies

	1    (       2          3           4           5          6
	(6) Socio-Political Context: Candidates who complete the program are educational leaders who have the knowledge, ability, and cultural competence to improve learning and achievement to ensure success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context. 
	1           2          3      x     4           5          6
	1           2          3           4    x       5          6

	Remarks:  Currently a 1.  I do not have experience in this competency.  These situations in my school have been numerous and I believe my inexperience has led to me bypassing involvement.  I must start to embrace these situations and learn how to appropriately provide knowledge, skill, and attributes in regard to them.  I hope to experience and learn in every instance available regarding this competency.  Specifically, I want to learn how to blend attributes as they pertain to law and the nuances of “bigger picture” items that tremendously affect the community.  I want to learn how to provide “what is best” while following the guidelines of policies, law, and regulations.

	6. 
	Documentation:  My understanding of the larger political, social, economic, legal, and cultural context is developing.  However, responding to and influencing the larger political, social, economic, legal, and cultural context is developing.  With this in mind, the socio-political context is invigorating.  It challenges the mind and body to adapt and change with life in a society.  How better to lead future students, parents, and communities into the future than lead by example.
	Documentation:  I understand and can respond to political, social, economic, legal, and cultural context. The ability to influence comes from a level of understanding that is two part: continuing knowledge and also experience that allows you to feel and connect to those larger perspectives.  I look forward to gaining experience in the socio-political context that not only ensures the success of all students but also inspires education to grow, adapt, and change with whatever means necessary to ensure the success of all students.  

	1      (     2          3           4           5          6
	(7)Practicum Experience: The practicum provides significant opportunities for candidates to synthesize and apply the knowledge and practice and develop the skills identified in Standards 1-6 through substantial, sustained, standards-based work in real settings, planned and guided cooperatively by the institution and school district personnel for graduate credit. 
	1           2          3      x     4           5          6
	1           2          3           4     x      5          6

	Remarks:  Will be eligible to start my practicum experience in October, 2013.

	7. 
	Documentation:  Gained perspective and experience at both preferred and supplemental levels.  Had the privilege of gaining first-hand experience as acting Principal/Vice Principal/Athletic Director.  
	Documentation:  In reflection of my past experiences, the realization that there is always another level of effectiveness is very exciting.  There is a deeper meaning, there are better thoughts, there is more to gain, more to learn, more to share.  Strive for continual learning and lead by example.


 Candidate:  Kevin Wilson
	RECOMMENDATION

	Recommended for a Initial Administrator License      (Date:_________________________)

Concordia Advisor:__________________________________________________________

Other Evaluators (If applicable): _______________________________________________

                                                     _______________________________________________


	Not recommended for a Initial Administrator License at this time

Concordia Advisor:__________________________________________________________

Other Evaluators (If applicable): _______________________________________________

                                                     _______________________________________________

	Recommendations for Continuing Professional Development:


	Recommendations for further professional development:
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